Non-Hierarchical Groups and Power

A topic that I found missing for me was the functioning of non-hierarchical groups. It is not
just about how we create together, but how we exist together—and what happens when this
stops working. In the book Push: It Will Come Later, by authors who experienced the
ICoDaCo collective, the themes of democracy, complexity, and the importance of collective
functioning and collaboration repeatedly emerge—specifically, how to share responsibility,
decision-making, and authorship.

Looking back, I realize that at the beginning we paradoxically did not create space for basic
sharing—who we are, what we do, and where we come from. Our perception of others was
thus shaped more by assumptions, fragments of information, and momentary interactions.
This raises the question of whether certain conflicts—and especially process of
exclusion—would have unfolded differently if such sharing had taken place. They might not
have disappeared, but they could have been clearer, more tangible, and less burdened by
projection.

What happens when toxic tension arises within a collective? When individuals are mentally
exhausted or affected by group dynamics? How can we work with difference — not only as a
declared value, but in everyday practice? Inclusion is described in the book as the “core of an
effective democracy,” yet its implementation encounters concrete limits: the capacity of
individuals, unspoken expectations, and hidden power structures — which in non-hierarchical
groups are often less visible, yet strongly present.

The absence of formal hierarchy alone does not lead to equality or smooth functioning. On
the contrary, it creates situations where it is unclear who is responsible for what, how
decisions are made, or how to read ongoing dynamics. Non-hierarchical groups therefore
require alternative mechanisms for collectively creating meaning, clarifying roles, and setting
rules. When these mechanisms are missing, alternative hierarchies emerge — based on
personal relationships, status, or informal influence — which shape new communication and
power dynamics.

Research also exists on group pressure toward conformity—the tendency for individuals to
align their opinions or behaviors with the majority. Solomon Asch’s classic experiments
showed that individuals often conform to group judgments even when they are clearly
incorrect. As a result, group pressure can suppress dissenting voices, even in the absence of
formal authority. Non-hierarchy thus does not mean the absence of power, but rather a less
visible and less tangible distribution of it.

Based on research on this topic, I focused on peer ostracism — exclusion by one’s equals. This
exclusion does not come from above but emerges from within the group through
relationships, norms, and social pressure. Examined extensively by psychologist Kipling D.
Williams, peer ostracism has deep psychological and social effects, even when not
accompanied by overt aggression — it is a quiet, invisible form of exclusion affecting
self-esteem, motivation, and participation. I concluded that exclusion is more than an
exception; it is a structural aspect of collective functioning.

If collaboration is a value, what price are we willing and able to pay for it, and how can it be
structured so that it works for all members of a collective? Understanding the processes of
peer ostracism and hidden power dynamics helps in developing effective mechanisms for



inclusion, shared decision-making, and support for individuals. This micro-level experience
can be carried into the macro world — a world desperately needing new ways for diverse
people to coexist and communicate.



Nehierarchicka skupina a moc

Chybéjici téma pro me bylo téma fungovani nehierarchické skupiny. Nejde jen o to, jak spolu
tvotime, ale jak spolu existujeme — a co se d¢je ve chvilich, kdy to pfestdva fungovat. V knize
Push: It Will Come Later od lidi, ktefi prosli zkuSenosti s [CoDaCo se opakované vraci téma
demokracie, sloZitosti, ale 1 dllezitosti kolektivniho fungovani a spoluprace — tedy sdileni
odpovédnosti, rozhodovani i autorstvi.

Zpétné si uvédomuyji, Ze jsme si na zacatku paradoxné€ nevytvortili prostor pro zakladni sdileni
— kdo jsme, co délame, odkud ptichdzime. NaSe vnimani druhych se tak formovalo spiSe
skrze domnénky, fragmenty informaci a momentalni interakce. Nabizi se otazka, zda by
nékteré konflikty — a zejména proces vylou€eni — probihaly jinak, pokud by toto sdileni
probéhlo. Mozné by nezmizely, ale mohly by byt Citeln€jsi, uchopitelnéjsi, méné zatizené
projekei.

Co se dgje, kdyz se v kolektivu objevi toxické napéti? Kdyz jsou jednotlivci psychicky
vycCerpani nebo zasazeni dynamikou skupiny? Jak pracovat s jinakosti — nejen jako s
deklarovanou hodnotou, ale v kazdodenni praxi? Inkluze je v knize popisovana jako ,,core of
an effective democracy*®, ale jeji napliovani narazi na konkrétni limity: kapacitu jednotlivci,
nevyicena oc¢ekavani i skryté mocenské struktury — které jsou v nehierarchickych skupinach
¢asto mén¢ viditelné, ale o to silnéji pritomné.

Absence formalni hierarchie sama o sobé& nevede k rovnosti ani k hladkému fungovani.
Naopak otevira situace, kdy neni jasné, kdo za co odpovida, jak se rozhoduje ani jak Cist
konkrétni déni. Nehierarchické uspofadani proto vyzaduje jiné mechanismy pro spole¢né
vytvareni smyslu, vyjasiiovani roli a nastavovani pravidel. Pokud tyto mechanismy chybi,
vznikaji alternativni hierarchie zalozené na osobnich vztazich, statusu nebo neformalnim
vlivu, které formuji nové komunikacni a mocenské dynamiky.

Existuje také vyzkum o skupinovém tlaku na konformitu, tedy o tendenci lidi ptizptisobovat
své ndzory €i chovani vétsin€é. Solomon Asch ve svych klasickych experimentech ukazal, ze
jedinci Casto ptizplisobi své hodnoceni ndzoru skupiny i tehdy, kdyz je zjevné nespravny.
Vysledkem mize byt i situace, kdy tlak skupiny vede k potlaceni odlisSnych hlast, a to i bez
pritomnosti formalni autority. Nehierarchie tak neznamena absenci moci, ale spise jeji mén¢
viditelné a hare uchopitelné rozlozeni.

Na zakladé reSerSe na toto téma jsem dosla k tématu “peer ostracism”- tedy vylouceni ze
strany sob¢ rovnych. K vylouceni nedochazi shora, ale vznika zevnitt skupiny skrze vztahy,
normy a tlak. Tento koncept, podrobné zkoumany psychologem Kiplingem D. Williamsem,
ukazuje, ze peer ostracism ma hluboké psychologické a socialni dopady, i kdyz neni
doprovazen otevienou agresi - jedna se o tichou neviditelnou formu vylouceni, ktera
ovlivituje sebevédomi, motivaci a participaci jedince ve skuping. Dosla jsem k zavéru, ze
vylouceni je vic nez vyjimkou spis strukturalni soucasti kolektivniho fungovani.

Pokud je spoluprace hodnotou, jakou cenu za ni jsme ochotni a schopni platit a jak ji nastavit,
aby byla mozna pro vSechny cleny kolektivu? Uvédoméni si procesii peer ostracism a
skrytych dynamik moci poméhé hledat i¢inné mechanismy pro inkluzi, sdileni rozhodovéni a
podporu jednotlivct. Tuto mikro zkuSenost si miizeme odnést do makro svéta - svéta, ktery
dnes zoufale pottebuje nové zpiisoby, jak spolu odlisni lidé dokdzou byt a komunikovat.



